Troop 505 Pancake Breakfast

Serving Instructions

Scouts

General Information

We serve pancakes, sausage, applesauce, juice, milk and coffee/tea.  Pancakes and sausage are served on styrofoam plates.   Applesauce is served family-style from bowls on each table.  Drinks are served individually in styrofoam cups.

Each of our 24 tables is covered with plastic tablecloths.  Each place setting has a colorful placemat with plastic tableware.  Each table has a supply of sugar, sweetener, creamer and stirrers for the coffee.  Bottles of syrup and pats of butter/margarine are also available on each table for self-service.

This is an all you can eat breakfast so guests can request refills on drinks, pancakes and sausage.

All scouts must wear Class A uniforms.  Scouts should eat before arriving at the breakfast – the pancakes are for our paying guests, not for us! 

Sign-In/Sign-Out

· Scouts should sign in with the serving supervisor upon arrival.

· Each scout is assigned a table.  The scout has full responsibility for his table (seating guests, taking orders, providing refills, cleaning up, checking table supplies, preparing place settings, etc.).

· Second-shift scouts arrive one hour before the end of the first shift.  Each new scout is assigned a table.  During that hour, two scouts will be working each table.  The scout from the first shift “trains” the next scout before leaving.
· Scouts must sign out with the serving supervisor before leaving.

Greeting Guests
· Two older scouts are seated at a greeter table near the entrance to Fellowship Hall.

· Greeters take tickets and money, record each guest on the tracking sheet, enter guests for the door prize drawing (by writing name and phone # on back of ticket), and hand guests off to scouts who will take them to a table.  Do not let guests seat themselves!
· Guests without tickets are charged $4.00 per person.  Children under 5 years of age do not need tickets.  All money should be kept in the money box, which is pre-filled with small bills to make change.  Guests who pay at the door are given tickets to enter the door prize drawing.

Serving Guests
· Seat guests – scouts wait for guests by lining up behind the podium near the greeter table.  You need to keep your table full during the breakfast (no empty seats!).  You will have multiple groups of guests at your table at one time.  Pick up new guests from the greeter table only after existing guests have been served.
· Take drink order – take drink orders immediately after seating your guests.  Available drinks are milk, orange juice, apple juice, coffee, decaf coffee and tea.  Go to the drinks table near the kitchen to pick up drinks and bring them to the table.
· Take food order – take food orders after bringing drinks.  Get in line near the food table to pick up food.  Request any special orders (no sausage, etc.) to the adult behind the table.  If the guest asks for sugar-free syrup, get a bottle of it when picking up your food.
· Provide refills – check back often to ask guests if they would like refills on drinks, pancakes or sausage.  Refills should go on the original plate or in the original cup, to conserve supplies. 
· Thank guests – make sure you thank the guests before they leave!

· Clean up – when your guests are finished, clean up the table by discarding all plates, cups, napkins, tableware, placemats and other debris in the trashcans.  If the  tablecloth looks really dirty, mention it to the serving supervisor so it can be replaced before seating new guests.
· Put down new place settings – before seating new guests, put out a new place setting (placemat, fork, knife, spoon, napkin).  Make it look nice and neat – this is the first impression of the table, and we want it to look nice!

· Check supplies – make sure there is enough applesauce, syrup, sugar, sweetener, creamer and stirrers on the table.  If not, go to the kitchen table and ask for more supplies or refills.
· Tips – occasionally guests “tip” the scout.  All tips should be deposited in the money box on the greeter table.  They should be treated as donations to the troop.

· Other –if the trash cans need emptied or we’re running low on supplies, let the serving supervisor know so someone can take care of it.

Door Prize Drawings

· We typically receive gift certificates, coupons and free passes when we sell ads and tickets.  These are used as door prizes during the breakfast.
· Guests enter the drawing by writing their name and telephone number on the back of each ticket and depositing them into a large bowl on the greeter table. 

· Drawings are announced every 15-30 minutes depending on the number of door prizes and how many guests are present.  One of the greeters draws a ticket from the orange bowl and announces the name in Fellowship Hall.  He should stand up on a chair, be loud, and build excitement during the announcement.

· Winners may or may not be present.  If present, the prize is given to the winner.  If not present, the winning ticket is enclosed in the door prize envelope so the winner can be contacted after the breakfast.

Floaters

· One senior scout and one uniformed adult “float” between tables.

· These people thank guests for coming, answer questions about the troop, and offer guests refills from carafes or coffee or plates of pancakes.

And a final word to the adults …

· Our serving supervisor will keep an eye on things and direct the scouts as needed.  Serving is primarily a scout activity and each scout will be instructed as to what he needs to do.

· If you see something that needs attention (e.g., trash needs to be emptied, table needs cleaned), please mention it to the serving supervisor so he can get the right scout to take care of it.  Don’t give direction directly to the scouts.  You may be contradicting instructions they already received from someone else.
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